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Important Notice

AETERNOS is a utility token. It is not an investment.

AETERNOS tokens represent coordination capacity—the functional ability to participate in 
protocol governance, access system features, and contribute to collective decision-making 
within The Sentinel ecosystem.

What AETERNOS Tokens Are

• Governance instruments: Required to vote on protocol decisions, propose 
initiatives, and participate in resource allocation

• Access credentials: Required to use features across The Sentinel's eight systems
• Coordination tools: Consumed when executing protocol functions, staking for 

proposals, or accessing premium features
• Participation requirements: Necessary for active engagement in ecosystem 

activities

What AETERNOS Tokens Are NOT

• Securities, investment contracts, or financial instruments
• Shares, equity, or ownership stakes in Prime Directive Labs or any entity
• Claims on revenues, dividends, profits, or distributions
• Instruments designed to appreciate in value
• Passive holdings—tokens provide no benefit without active participation

No Expectation of Profit

Participants should not acquire AETERNOS tokens with any expectation of profit, price 
appreciation, or financial return. The value of AETERNOS tokens derives exclusively from 
their utility within the protocol—the ability to govern, access, and coordinate.

Token acquisition is appropriate only for individuals who:

• Intend to actively participate in protocol governance
• Wish to access and use The Sentinel's systems and services
• Support the mission of coordinating humanity's response to civilizational challenges
• Understand that tokens are consumed through use, not held for appreciation
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1. The Coordination Problem

Humanity possesses unprecedented technological capability. We can sequence genomes, 
deploy global networks, and build artificial intelligence. Yet we struggle to coordinate these 
capabilities toward shared goals.

The challenges we face—climate adaptation, food security, pandemic preparedness, space 
development—are not primarily technical problems. They are coordination problems.

1.1 Why Legacy Systems Fail

• Governments: Bounded by geography in a global world. Coordination cycles 
measured in years while challenges evolve in days.

• Corporations: Optimized for shareholder returns, not civilizational outcomes. Build 
walled gardens where participants are users, not coordinators.

• Traditional Organizations: Limited by funding cycles and donor priorities. Lack 
mechanisms for rapid, global coordination.

1.2 The Infrastructure Gap

We have extensive infrastructure for moving information (the internet), moving value 
(financial systems), and moving goods (logistics networks). We lack comparable 
infrastructure for moving decisions—for coordinating collective action at planetary scale.

AETERNOS is designed to fill this gap: a protocol layer for human coordination.
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2. The AETERNOS Protocol

2.1 Core Function

AETERNOS is a coordination protocol—infrastructure for aligning incentives, allocating 
resources, and making collective decisions. The protocol enables:

• Distributed Governance: Participants vote on protocol parameters, resource 
allocation, and initiative priorities

• System Access: Token holders access features across The Sentinel's eight 
specialized systems

• Resource Coordination: The protocol allocates resources to initiatives based on 
participant decisions

• Initiative Participation: Coordinators contribute to domain-specific programs across 
space, food, health, and other systems

2.2 The 10 Billion Thesis

Total Supply: 10,000,000,000 AETERNOS (Fixed, Non-Inflationary)

This number corresponds to Earth's projected peak human population. Each token 
represents one unit of coordination capacity—the functional ability to participate in one 
"slot" of humanity's collective decision-making infrastructure.

This is not a symbolic gesture. It is a design constraint: at maximum adoption, every human 
could hold coordination capacity within The Sentinel.

2.3 The Sentinel Architecture

The Sentinel is a network of eight autonomous systems, each addressing a domain of 
civilizational challenge. AETERNOS tokens are required to:

• Participate in governance decisions for any system
• Access system-specific features and services
• Propose new initiatives or protocol changes
• Vote on resource allocation across systems
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3. The Eight Systems

Each system addresses a specific domain. Participants use AETERNOS tokens to access 
features, vote on priorities, and contribute to initiatives within each domain.

System Domain Participant Functions
HELIOS Economic 

Coordination
Vote on treasury allocation, propose economic 
initiatives, access coordination tools

MERIDIAN Space Infrastructure Vote on space initiatives, access research data, 
participate in mission planning

CLOVI Food Systems Vote on agricultural priorities, access farming 
protocols, contribute to food security initiatives

PSYCHE Cognitive 
Technology

Vote on research directions, access cognitive 
tools, participate in human-AI coordination

VITALIS Health & Longevity Vote on research priorities, access health 
protocols, contribute to longevity initiatives

ATLAS Network 
Infrastructure

Vote on network development, access 
community hubs, participate in infrastructure 
coordination

TITAN Automation 
Systems

Vote on automation priorities, access robotics 
tools, contribute to infrastructure automation

AETERNOS Protocol 
Coordination

Vote on cross-system coordination, propose 
protocol upgrades, participate in governance

3.1 System Expansion

The Sentinel is designed to expand. When participants identify new civilizational challenges 
requiring coordination, they can propose new systems through governance:

1. Proposal: Any participant can propose a new system (requires staking AETERNOS 
tokens)

2. Deliberation: Community discusses and refines the proposal
3. Vote: Token holders vote to approve integration
4. Deployment: Approved systems are integrated into The Sentinel
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4. Token Utility & Function

AETERNOS tokens have immediate, functional utility within the protocol. They are not 
speculative instruments—they are tools for coordination.

4.1 Governance Functions

Tokens are required to participate in protocol governance:

• Voting: Cast votes on protocol parameters, resource allocation, and initiative 
priorities. Tokens are locked during voting periods.

• Proposal Creation: Stake tokens to submit governance proposals. Stake is returned 
if proposal reaches quorum, regardless of outcome.

• Delegation: Delegate voting power to other participants for specific domains or time 
periods.

4.2 Access Functions

Tokens unlock access to system features:

• System Features: Access tools, data, and services within each of the eight systems
• Initiative Participation: Join domain-specific programs and working groups
• Research Access: Access research outputs, documentation, and coordination tools

4.3 Consumption Mechanics

AETERNOS tokens are consumed through use:

• Protocol Fees: Small token amounts are consumed when executing certain protocol 
functions

• Premium Access: Advanced features require token consumption, not just holding
• Proposal Stakes: Proposals that fail to reach minimum participation thresholds 

result in partial stake consumption
This consumption mechanism ensures that tokens have use value, not merely holding 
value. Participants acquire tokens because they intend to use them, not because they 
expect to hold them for appreciation.

4.4 What Tokens Do NOT Provide

To be explicit about what AETERNOS tokens do not provide:

• No Passive Income: Simply holding tokens generates no yield, revenue, or 
distributions

• No Revenue Sharing: Protocol operations do not distribute revenue to token holders
• No Price Guarantees: There is no mechanism designed to support or increase 

token price
• No Speculative Utility: Tokens are designed for use, not for holding in anticipation 

of appreciation

Page 7 | Prime Directive Labs | primedir.ai



AETERNOS Protocol Specification v3.2

5. Token Distribution

The distribution structure is designed to ensure tokens reach active participants who will 
use them for governance and access, not passive holders.

Allocation Tokens % Function
Community & Ecosystem 4,000,000,000 40% Governance & 

growth
Initiative Development 2,500,000,000 25% Domain funding
Genesis Participants 300,000,000 3% Pre-launch access
Team & Advisors 1,000,000,000 10% Core contributors
Protocol Treasury 1,200,000,000 12% Operations & dev
Strategic Reserves 500,000,000 5% Emergency fund
Market Liquidity 500,000,000 5% Trading access
TOTAL SUPPLY 10,000,000,000 100% —

5.1 Community & Ecosystem (40%)

The 4B token Community & Ecosystem allocation is the largest pool, distributed to active 
participants who engage with protocol governance and ecosystem growth:

• Governance Participation: Distributed to participants who actively vote on 
proposals (not for simply holding)

• Ecosystem Building: Distributed to developers, documenters, and builders who 
contribute to protocol development

• Community Growth: Distributed to participants who expand and strengthen the 
coordination network

No tokens are distributed for passive holding. Active participation is required.

5.2 Initiative Development (25%)

The 2.5B token Initiative Development allocation powers the eight Sentinel systems and 
initiative growth:

• Initiative Funding: Resources for HELIOS, MERIDIAN, CLOVI, PSYCHE, VITALIS, 
ATLAS, TITAN, and AETERNOS CORE development

• Milestone-Based Release: Tokens released upon achievement of pre-defined 
development goals

• DAO Governance: Community votes to approve milestone completion and fund 
allocation

5.3 Genesis Participants (3%)

The 300M token Genesis Participants allocation provides coordination capacity to pre-launch 
community builders who demonstrate commitment to active protocol participation. See 
Section 6 for details.

5.4 Team & Advisors (10%)

The 1B token Team & Advisors allocation aligns core contributors with long-term protocol 
success:

• Access Unlock: 4-year unlock period with 1-year cliff ensures long-term alignment
• Functional Purpose: Tokens enable team governance participation and system 

access
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• Departure Terms: Unreleased tokens return to Strategic Reserves upon departure

5.5 Protocol Treasury (12%)

The 1.2B token Protocol Treasury allocation funds protocol infrastructure and development. 
It does not distribute to token holders:

• Protocol development and maintenance
• System infrastructure and operations
• Grants for ecosystem builders (requiring work output, not passive holding)

5.6 Strategic Reserves (5%)

The 500M token Strategic Reserve provides emergency buffer and future flexibility:

• DAO Vote Required: 66% supermajority to unlock any reserve tokens
• Emergency Use: Protocol stability, regulatory compliance, unforeseen 

circumstances
• Transparency: All use cases publicly documented and justified

5.7 Market Liquidity (5%)

The 500M token Market Liquidity allocation ensures protocol access through decentralized 
exchanges:

• DEX Liquidity: Uniswap V3 and Base L2 pools for token accessibility
• Lock Period: 2-year lock, then DAO-governed rebalancing

Note: This allocation enables protocol access, not price appreciation. Liquidity pools serve 
coordination utility, not speculative trading.
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6. Genesis Access Program

The Genesis Access Program allows participants to acquire coordination capacity before the 
protocol's public launch. This is not a fundraise or investment opportunity—it is access to 
the protocol for those who intend to actively participate.

6.1 Genesis Allocation

The Genesis Participants allocation (3% / 300M tokens) is distributed across three phases to 
pre-launch community builders who demonstrate commitment to active protocol 
participation.

Phase Tokens Contribution Target Unlock
SPARK 100M (1%) $100 - $2,500 $5M - $20M 20% TGE, 

12mo
FLAME 100M (1%) $250 - $5,000 $7M - $25M 25% TGE, 

9mo
FIRE 100M (1%) $250 - $5,000 $8M - $30M 30% TGE, 

6mo
TOTAL 300M (3%) $100 - $5,000 $20M - $75M 6-12 months

6.2 Access Unlock Schedule

Genesis participants receive coordination capacity on an unlock schedule rather than 
immediately. This serves a functional purpose:

• Protocol Stability: Gradual capacity distribution ensures governance participation 
develops alongside protocol maturity

• Active Participant Filtering: Extended unlock periods select for participants who 
intend to engage long-term

• Governance Learning: Participants gain experience with protocol governance as 
their full coordination capacity becomes available

Important: The unlock schedule is not designed to create artificial scarcity or support price 
appreciation. It is a functional mechanism to ensure quality participation.

6.3 Genesis Participant Functionality

Genesis participants gain immediate functional access upon contribution:

• Governance Access: Vote on protocol proposals from day one (with unlocked 
portion)

• Testnet Access: Participate in protocol testing and development
• Initiative Participation: Join working groups and domain-specific programs
• Founding Coordinator Status: Soulbound NFT documenting Genesis participation 

(non-transferable)
These are participation tools, not privileges designed to generate profit. Value comes from 
using these capabilities, not from holding them.
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7. Active Participation Requirements

AETERNOS is designed for active participants, not passive holders. The protocol includes 
mechanisms that require participation to access benefits.

7.1 Governance Participation

To receive distributions from the Community & Ecosystem pool, participants must 
demonstrate governance engagement:

• Voting Requirement: Participate in a minimum percentage of governance votes to 
qualify for participation distributions

• Proposal Engagement: Review and engage with proposals, not just cast votes
• Delegation Alternative: Participants who cannot vote directly may delegate to active 

governors

7.2 Building Contributions

Protocol development distributions require demonstrated contribution:

• Code Contributions: Develop, review, or maintain protocol code
• Documentation: Create guides, translations, or educational materials
• Community Support: Provide assistance to other participants, moderate forums, or 

organize events

7.3 Initiative Engagement

Initiative-specific distributions require active participation within systems:

• Working Groups: Join and contribute to domain-specific working groups
• Research Participation: Contribute to research initiatives within each system
• Implementation Work: Participate in implementing initiative outcomes

7.4 No Passive Distributions

To be absolutely clear:

• Simply holding AETERNOS tokens generates no distributions, no yield, and no 
rewards

• There is no mechanism for passive income from token holding
• All distributions require demonstrated, verifiable participation
• Tokens held without participation provide governance weight only—not income
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8. Governance Framework

8.1 Governance Scope

Token holders govern protocol parameters and resource allocation through on-chain voting:

• Protocol Parameters: Fee structures, participation requirements, technical 
specifications

• Resource Allocation: Distribution of Initiative Development tokens across systems
• Treasury Expenditure: Approval of treasury spending for specific purposes
• System Expansion: Approval of new systems joining The Sentinel
• Protocol Upgrades: Technical changes to protocol infrastructure

8.2 Proposal Process

1. Submission: Any participant can submit a proposal by staking tokens
2. Discussion: 7-day deliberation period for community review and refinement
3. Voting: 5-day voting period with token-weighted votes
4. Execution: Approved proposals execute after 48-hour timelock

8.3 Treasury Controls

The Protocol Treasury is controlled by governance with security mechanisms:

• Multi-Signature: 5-of-9 signature requirement for any withdrawal
• Time-Locks: 72-hour delay on all treasury movements
• On-Chain Transparency: All transactions publicly auditable
• Quarterly Reports: Public reporting on treasury status and expenditures
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9. Protocol Development Roadmap

Development is milestone-driven, not date-driven. Security and functional completeness 
take precedence over arbitrary timelines.

Phase 1: Foundation (Current)

• Protocol specification and whitepaper
• Core smart contract development
• Community formation and participant education
• Regulatory framework establishment

Phase 2: Security & Testing

• Formal verification of smart contracts
• Multi-firm security audits
• Public testnet deployment
• Governance stress testing

Phase 3: Genesis Access

• Genesis Access Program opens (when protocol is functional)
• Participant onboarding and education
• Initial governance activation
• First system features launch

Phase 4: Public Launch

• Protocol publicly accessible
• Full governance activation
• All eight systems operational
• Community-driven expansion begins

Note: Token functionality is available at time of distribution. Participants can use tokens 
for governance and access immediately—there is no period where tokens exist but have no 
utility.
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10. Legal Framework

10.1 Utility Token Classification

AETERNOS is structured and operated as a utility token under applicable securities 
frameworks:

• Immediate Functionality: Tokens have utility at time of distribution, not merely 
promises of future functionality

• Use Value: Token value derives from use within the protocol, not from holding for 
appreciation

• Active Participation: Benefits require participation, not passive holding
• No Profit Expectation: The protocol is not designed to generate profits for token 

holders

10.2 What AETERNOS is NOT

AETERNOS tokens are not:

• Securities, investment contracts, or financial instruments
• Shares, equity, or ownership in any entity
• Claims on revenues, profits, dividends, or distributions
• Instruments with expectation of price appreciation
• Passive income generating instruments
• Legal tender or currency replacements

10.3 Participation Requirements

AETERNOS tokens should only be acquired by individuals who:

• Intend to actively participate in protocol governance
• Wish to access and use The Sentinel's systems and services
• Understand that tokens are consumed through use, not held for appreciation
• Have no expectation of profit, appreciation, or financial return
• Understand and accept the risks of protocol participation

10.4 Risk Disclosure

Participation in the AETERNOS protocol involves significant risks including:

• Protocol may not achieve intended functionality
• Smart contract vulnerabilities may exist despite auditing
• Regulatory frameworks may change in ways that affect token utility
• Token utility depends on protocol adoption and participation
• Contributions are non-refundable

This document is for informational purposes only and does not constitute financial, investment, legal, 
or tax advice. Consult appropriate professional advisors before participating.
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"At the edge of what we know lies everything we have yet to become."

Coordination begins with participation.
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